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Logistics PEST Analysis - To véo nepiBaAov twv Logistics

e [idvvng MepAenég, Mevikog AteuBuving, H NAYTEMITOPIKH

Ou avantu§lakég NpokKANOELG META Ta PvNpdvia
® Ap. Nwpyog =npoytavvng, Director Industry, Growth and Infrastructure, SEV

Mou Babdiopev KUploy; Logistics PEST Analysis
¢ Ytapdwng Avdplavénoulog, Executive Consultant, PLANNING

Awatapdkrteg (Disruptors) tng EQobdlactikng AAucibag Kat ot niBavég eNNTWOELG
otnv EAAnvikh Ayopd

® Ap. ABavdaiog ZnAtaokdnoulog, KaB. Transport and Logistics, MNaveniotpio BeooaAiag
E€eAifelg tng EBvikAG Xtpatnykng E§unvng E§elbikeuong otov topéa twv
«Metagpopwv Kat tng Epodlactikhg AAucibag»

e Ap. Avtadviog fundkng, A/van Xxeblaopou & MNpoypap. MoAikwy & Apdoewyv Epeuvag &
Kawotopiag, [TET

Warehouse Management to Warehouse Optimization
e Apyupng Manaviwvénoulog, Business Development Manager, SCM, MANTIS HELLAS

EAANVIKOG KO LKag Biwaotpdtntag: 1o véo epyaleio unootnpLEng tng aviaywviotkotntag
e XpuooUAa E§apxou, Avtinpdedpog Kat Idputikd Mélog, QualityNet Foundation

§
AdAeppa - Kapég @

@ 11:30-13:00 P> To nepiBarhov Twv unoSopdv logistics

Discussion Panel

MpolnoBéosig, Sladikaaoieg kKal eukalpieg oto véo nAaiolo adelodotnong KAA
e Nikog lkotClag, Business Unit Manager, PLANNING

Logistics real estate: xBeg, onpepa, atplo
e Xpnotog KakkaBag, Head of Corporate Solutions & Capital Markets, ATHENS ECONOMIC Ltd

e ABavaotog Tadkag, [pdedpog, IZTOYX KataokeuaaoTtikn

e Kwatag KapnoAng, AXITPOKAT

e Xpnotog KakkaBag, Head of Corporate Solutions & Capital Markets, ATHENS ECONOMIC Ltd
e [lwpyog Xtapvog, Network Development Manager, GOLDAIR CARGO SA
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To npéypappa
13:00-13:30 P> Seeds of World Class Performance

“Ekeivo nou oe épepe edw nou eioat onpepa, bev eival exeivo nouv 8a oe obnynoet
ekel nou Be¢ va nag avpio.”

Guest speaker Mia out of the box €lonynaon yla tig apxég tou world class business
¢ Kwvatavrtivog Kapunidng, Enwxelpnpartiag, Productivity Strategist

13:30-14:30 AdAeppa - ®aynté T©1
14:30-16:00 P> To texvoloyikd neptBarlov Twv anoBnkwv (smart warehouses)

Transforming a classical warehouse to a smart warehouse
* Mavaywwtng Avbplavénoulog, Mpdedpog & AleuBuvwy ZupBoulog PLANNING

Smart warehouse is a cost benefit warehouse
® Nikog Adapoénoulog, AlcuBuving Logistics, MAAIZIO

Adaptive WMS for Smart Warehouses
e ANé€avbpog Mapaokeudg, Supply Chain Solutions Sales Manager (IMCD), ENTERSOFT

Smart Warehouse is not only an Automated Warehouse (The case of CTC in Cyprus)
* Ipyévela Oiepou, Logistics Manager, ARGOSY TRADING COMPANY Ltd

Smart Protection Solutions

* [Nétpog Lupiyog, Sales manager - Business Development, VIRTUAL GUARD
Epwthoeig-Anavthoeig

$
16:00-16:15 AdAeppa - Kapég @

16:15-18:00 P> To nepBAAAOV TV EBVIKWOV KAl AOTIKWV HETAPOPLDV

Industry analysis twv €Bvikwv petapopwv
* MavteAng lakwBibng, Logistics Expert

Néeg ouvépyeleg Kal Kavotopeg AUGELG TNV ACTIKNA Slavophn egnopeupdtwy

¢ Ap. lewpyia AbGpavronoulou, AvanA. AeuB. |LMET-A/vipia Epguvaov | MET/CERTH
Discussion Panel

e Anpntpng Kwotong, AteuBuvwy Y UuBoulog, KIOUSIS TRANSYS AE.

¢ [Mavaywwtng Bhaxoyiwpyng, BAAXOINQPIMHEX META®OPIKH IKE

e Ytaupog Mnapdolviag, AlcuBuving Logistics etaipeiov Ouidou MIGATO A E

e Anpntplog Kapayidvvng, 3PL Business Unit Director, SARMED SA

¢ Mavaywwtng Mavayog, lev. A/ving EATA - Courier

® Apteptg Zageponourou, CEO AEAATOAAY Courier
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Mavvns MNepAenés
levikds AteuBuvtns, H NAYTEMITOPIKH

O Tdvvns MepAenés ané to 2000 eivar o Tevikds
AeuBuvtns oty epnpepidba «H Nautepnopikn» —
KOPU(a(t 0IKOVOMLIKA Kal EMNIXEPNHATIKA @npepida atnv
EAAGSa. Ma 10 xpdvia epydotnke oe SLapopes eMTEAIKES
kat SlevBuvtikés Béoels ot etalpeies tou Opidou
Bapbwvoyidvvn. ‘Exet  Siatenéoel  pélos o€ oelpd
Aowknuikwv  XupBoudiwv  etapewwy. ‘Exet  onoubés
Texvodyou MnxavikoU ato TEI Aapias, v ouvéxioe Tis
onoudés tou oto Hvwpévo Baoifelo. Anéktnoe B.Eng.
(uetd@ enaivou) HAektpoAdyou Kat  HAektpovikoUu
MnxavikoU ané to Liverpool Polytechnic, (M.Sc.) atnv
MAnpopopikn ané to De Montfort University kat MBA otn
Avoiknon Enixelpnogwy and to Warwick Business School.

Ap. ABavdoios ZnAtagkdonoudos
KaB. Trasnport and Logistics
Maveniothpio Beooanias

KaBnynths lMopaywyns kat Metagpopwyv oto  TPApT
Mnxavoddywv Mnxavikwy tou Maveniotnpiou Beooanias
ano to 2005. . KaBnyntis petagopwy ato Maveniotnyio
Notthwestern twv HMA ano 1995 éws to 2005. Ménos
tou Transportation Research Board, National Academy of
Sciences, HIMA. Ano 20010 éws 2015 Mpdedpos kat AT
s Tpawooe Kat Mpdedpos tns enttponns Logistics tou
YMOMEAI.

Ap. Nwpyos Enpoyldvvns
Director Industry
Growth and Infrastructure SEV

0 Ap. MNwpyos Enpoytavvns ivat onpepa AteuBuvtis tou
Topéa Bruopnxavias, Avanwélakwv [lMoftikwy  Kat
Awtiwv oto ZEB. 1o xaptopuidkio tou neptiapBdvovtat
0 Kpiowa Bépata s Plopnxavikns MOALTIKAS, Twv
avantuéloKwy  oTPaTNYIKWY, TwV  €NeEVOUCEWY, NS
Kawvotopias, s eEwOTPEPElas Kal Tou Slacuvoplakol
epnopiou. To napenBov Siatéfece Senior Manager atnv
PWC, éxovtas tnv €uBivn twv unnpeotdv Strategy
Operations kaBws Kat tou kAGsou Government ‘ Public
Sector. Awbdokel oto tApa  MAnpo@opikns  tou
Mavenotiptou Mepatd. Xto napeABov &ibae oto tnpa
Mnxavikwv Owovopias kat Atoiknans tou lNMaveniotnpiou
Awyaiou. Exel ouyypdyel ogipd BiAiwy yia th adyxpovn
€NIXEPNHATIKSTNTA.

Ap. Aviwvios [undkns

A/von Ixebiaopou R Mpoypay. MoAtKy
R Apdoswv Epeuvas® Kawvotopias, ITET

Ltapdwns Avéplavénounos
Executive Consultant, PLANNING

Eivat Mnxavoidyos HAektpoAdyos, Mnxavikés Mapaywyns
EMI, 18putis kat Executive Consultant tns etapeias
oupBoliwy  enxelpnoswy  PLANNING  AE.  kau
€MIOTNHOVIKOS ouvepydtns tou EBvikol MetodBlou
MoAutexveiou ato Tpnpa MnxavoAdywv Mnxavikwyv. Exet
€KMOVNCEL, Katd tn Sldpkela tns unép-25€tols Kaplépas
tou, 1600 otv EAAGSa 600 kat oto  €GWTEPIKO,
neploadtepa ané 400 €pya Supply Chain kat yevikétepns
avadlopydvwons enXelpRoewy 1600 ot eAANVIKES Kal
noAUEBVIKES  EMIXEIPACELS, 000 Kal OE (QPOPE(S Kal
opyaviopoUs tou dnpdatou topéa. Ta oepvapLd Tou €Xxouv
napakofouBnoel neploodtepa and 25.000 otedéxn
EARNVIKWY enxelpRoewy.

ApyUpns Manaviwvénounos
Business Development Manager
SCM, Mantis Hellas

0 Ap Avtvios lundkns, eival otéfexos tns AlelBuvons
YxedblaopoU Kat Mpoypappatiopou MoAttkwy Kat Apdogwv
‘Epeuvas kat Kawvotopias tns MET anoonacpévos ané to
EBviké ‘Ipupa  Epeuvedv. Eivat  ocuvtoviotis  twv
niatpoppwyv Kawvotopias ts IMET: a) «Metagpopés kat
Epoblaotiki Aduaida» kat B) «[lepBdAnov kat Buwaopn
Avanugn». YnelBuvos s ITET ya ta Enxelpnotakd
Mepupepelakd Mpoypdppata twv Mepupepeiwyv a) Autikis
Makebovias kat B) Kphws. ‘Htav unedBuvos ya 1o
«[pdypappa  Avamwgns  Blopnxavikis ‘Epeuvas  kat
Texvoroyias (MABET) 2013" kaBws enions kat EBvikds
Yuvtovioths Ttou [pageiou EUREKA tns AweGBuvons
Texvofloywkns Avamugns s [TET. Avand. EBvikds
Avunpéowrnos tns  Emtponnis  lMpoypdppotos s
Kowwvikns MMpékAnons 5 «Apdon yua 1 KAipa, v
anodotkdtnta Twv NépwV Kal Twv NPWIwV UAWY» Tou
Mpoypdppatos HORIZON 2020 tns E.E. kat Avani. EBviké
Inpeio Enapns tns iias MpdkAnans.

Avand. EBvikés Eknpéowros ts Opddas Eknpoownwv
TwV K-p yta v Kowvn Texvonoyikn Mpwtopoudia «Kuywénes
Kauaipou kat ubpoydvou 2» s E.E.

0 k. ApyUpns MManavtwvénoudos €xel omoudés otn
Atoiknon MAnpo@oplakwy Xuotnpdtwy KaBws enions Kat
petantuxiaké titdo onoudwv oe Logistics Management.
Tekivnoe v Kaptépa tou otov dptAo Lavipharm ws IT R
Logistics Supervisor . Enetta cuvepydotnke pe v etatpia
DCS Informatics, kat otov dptio Xatdniwdvvou Kat gtn
OUVEXElD Ouvepydotnke pe tnv Optimum Information
Technology AE, Ané to 2011 péxpt kat onpepa
ouvepydletat pe tnv Mantis Informatics AEE, énou
Kateixe tn Béon tou Business Development Special
Solutions Manager kat otn ouvéxela to 2013 avédape tn
B¢on tou Business Development Manager Supply Chain
Management yta tnv EAAGSa.
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XpuooUia E§dpxou
Avunpdedpos kat I6putiké Ménos,
QualityNet Foundation

H k. Xpuoouia E§apxou eivat avtinpdéedpos kat 16putikd
pénos tou QualityNet Foundation, e§eidikeupévou
Opyaviopou ota Bépata ths Buapns Avdntugns Kat tns
YneuBuvns Enixelpnuatikétntas, He noAuxpovn epnelpia
oty eknaideuon kat unootipign Twv Enxelprnoewy otnv
uloBétnon kat udonoinon rpatnykwy, MoAtkwY Kat
npoypappdatwy Bubaotpns Avdntuéns, Etaipikis
Kowvwvikns EuBUvns kat KAwpatikns Addayns. 16putiké
pénos tou CSR Hellas, éxel oupBanet evepyd otnv
npowBnan tns Buwaipns Avantugns kat tns Etaipikns
Kowvwvikns EuBUvns otnv EARGSa.

Kwvatavtivos Kapunibns
Enwxewpnpatias, Productivity Strategist

Enwxelpnpatias, oUpBoulos enXEPNOEWY Kal OTEAEXWYV,
productivity expert.'Exel ouvepyaotel Je naveniotpia Kat
bekabes noduebvikés eknadelovias  otedéxn  KABe
BoBuibas oe Topels nopaywylKoTNTas KAl HEYLOTNS
anédoons. Eknpoowneital anokAelotikd ané t Speakers
Associates éva and ta peyodUtepa ypageia optAntwv
SleBvids, avdueoa oe akabnpdikoUs, oAupmniovikes kat
katdxous PBpaBeiou NopnéA. To evBlapépov tou ecudletal
otus peBABOUS Kal oTPaTNYIKES Mou Hnopolv va pas Kavouv
MNEPLOOGTEPO XAPOUHEVOUS Kal HEYLTTa anodotikoUs.

Nikos lkétllas
Business Unit Manager, PLANNING

&

0 k. Nikéiaos lkétlas eivat AnAwpatodxos Mnxavoidyos
Mnxavikds and 1o EBviké MetadBilo MoAutexveio kat
Business Unit Manager ths PLANNING AE. Exel 20eth
enayyeApatikn epnepia otnv ektéfeon Kat dlaxeipon
oUVBETWY KOl  analtnukwy — CUPBOUAEUTIKWVY  Kat
EPEUVNTIKWV £PYWV OTOV LBLWTIKG Kal eUpUTEPO SNHOGLO
topéa otnv EAAGSa, tnv Kinpo kat ta Badkdvia. ‘Exet
Slatenéoel yia neploadétepa and 10 xpévia ENOTNHOVIKGS
ouvepydtns oto Epyactiplo Oxnpdtwv tou EBvikoU
MetoéBiou MoAutexveiou, evad €xel ouvepyaotel yua 3
ouvantd €in pe o Ynoupyeio Metagopwyv oe Bépata
texvonoyias oxnpdtwy.

Mavaywwtns Avéplavénounos
Mpoedpos R AleuBlivwv
YupBounos PLANNING

0 k. Mavaywotns Avéplavénoudos eival aplotoUxos
anégottos s oxodns Mnxavoidywv Mnxavikwv Ttou
EBvikoU MetadéBlou MoAutexveiou kat mpaypatonoinoe
Hetantuxiakés onoudés oto MIT atn Bootévn anoktwvtas
tov titdo tou Master of Engineering in Supply Chain
Management. AwaBétel kat MBA ané to ALBA Graduate
Business School. Qs oUpBounos o€ Bépata epodlactikns
afuoibas éxel ouvepyaotel pe NANBos BLWTIKWV Kat
Bnpdolwv enixelpnoswy. Qs péfos opddwy epyaacias €xel
OUVELOPEPEL Kal MPOoPEPEL OUPBOUAEUTIKES UNNPEDIES
otnv avadlopydvwon twv operations Twv ETAIPELWYV, T
ouvepyaoia petagy Alavepnépwv Kat NPoHNBeuTwy, t
BeAuotonoinon twv Siktwwyv logistics, v epappoyn
ouotipatos  Balanced  Scorecard  kat  SelKtwv
napakodoUBnons andbdoons (KPls), Management by
Objectives, Activity Based Costing, Work Sampling
Method petagu dAfwv.

Xphotos KakkaBas
Solutions ‘® Capital Markets
Athens Economic Ltd

O,

Christos has a background in Geography and Urban
Planning, is aMember of the RICS and is a founding member
of the Geography Association of Greece. He is the Head of
Corporate Solutions in Athens Economics ltd, the company
that represents JLL in Greece. He has worked in the past as
an academic Lecturer at the Technological Educational
Institution of Athens and DIEK Nea lonia and in the private
sector Geoscience Ltd, Attika Akinita. Over the past 3-4
years, Christos has been heavily involved in the logistics
sector, gaining an in-depth knowledge of this particular
market and successfully completing both leasing and
disposal/ acquisition transactions.

**

Nikos Aéapénoudos
Supply Chain Manager
MAAIZIO

levvnBnke to 1968. Katéxel nuxio B.Sc. otov topéa tou
Electronic Engineering ané to Maveniotnpiou Southern
Illinois University at Carbondale (SIU) twwv HMNA pe
e€elbikeuon otov topéa Twv Blopnxavikwy AUTOpaTIoHWY
‘® Robotics kat Associates of Applied Science tou SIU pe
e€elbikeuon otov topéa twv TNAEMKovwviwy. Eivat
Sanioteupévos and to kévipo onoubwv American
Management Center Europe ots Bpugénes otov topéa
wyv Logistics kat tou Supply Chain Management. AtaBétel
noAueTh enayyeApatikn epnelpia oto xwpo twv logistics.
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Afé€avbpos Mapaokeuds

Supply Chain Solutions Sales Manager (IMCD)

ENTERSOFT

0 Afé€avbdpos Mapaokeuds €xel epnelpia oto Logistics
kat to Supply Chain Management nepinou 30 xpévia.
Ektéfeoe pe peydin emuxio onpavukd €épya o€
Bopnxavia  kat  epndplo  epappdlovtas  Blaitepa
emuxnpéva s peBodonoyies Six Sigma, Kanban, ABC
kat Agile oe ouvbuoopd pE TS YVWOELS TOU Ota
nAnpPo@PopPlOKG  cuothpata  Kat  tnv  Sloiknon.  Xtnv
Entersoft katéxel tnv Béon tou Supply Chain Solutions
Sales Manager kat unedBuvos tou Entersoft-WMS.
AwgBétel nuxio NANPOPOPIKAS (€MOTAUN UNoAoyLoTWV
EAKETNA) kaBws kat DMA-MBA ané to Henley Business
School.

Mavtedns lakwpidns
Logistics Expert

0 k lokwpibns eival Operations/Logistics specialist.
Eivat kdrtoxos petantuxiakoU titdou otnv Atoiknon
Enwxelpnoewy (MBA), kat €xel SlateA€ael L0NyNTAS Kal o€
noAAd enpopPwTKG ogpvdpla Kat optiies ya Bépata
Logistics Management.

Aoxofeital pe tov xwpo twv Logistics ané to 1977 kat
€xel noAueth epnelpia oe SleuBuvtikés Béoels EARNVIKWY
Kal noAUEBVIKWY etalplwdv €xovras epyacBei atnv EARGSa
Kal oe xwpes s Eupwnaikns Evwons. Enions oto
EVEPYNTIKS TOU €xel MOAUETA EPNELPIT OTO XWPO NAPOXNS
OUMBOUAEUTIKWV UNNPECLOV  Kal PEAETWY yia Bépata
Logistics.

Ipryévela @repol
Logistics Manager
Argosy Trading Company Ltd

‘Exet onouddoel Owovopikd oto Aovbivo. Metd to népas

WV onoudwyv Hou epyodotiBnke otov Optdo etalpelwv
Tiwakoda. Exel epyaotel og Siépopa THAPATA TS €talpeias
- doylotAplo, THApA Npoypappatiopoy. And to 2001 eipat
Logistics Manager tns Argosy Trading Company Ltd pe
€uBlvn v Glaxeiplon twv npoiéviwy  eupeias
katavéiwons FMCG.

Ap. lewpyia Aipavronodiou
Avand.AeuB..MET
A/vtpua Epeuvov LMET/CERTH

And to ZentépPplo tou 2004 epyddetal ws EPEUVATRLA OTO
Ivoutodto  Metagopwyv  (IMET) tou EBvikoU Kévipou

‘Epeuvas kat Texvodoylkns Avdntugns (EKETA) kat

Avaninpwtpla  AleuBlvtpla ta tedeutaia €. Eivat
AeuBivouoa X0pBounos tns Etapeias Alaxeipions tou
TexvonoyikoU [Mépkou Beooafovikns, popéa petapopds
anotefeopdtwy s €peuvas otn Blopnxavia Kat v
ayopd. ‘Exet Siotedéoel AleuBivouoa XUpBoudos tns
etawpeios «Etapia XupBoliwv Metapopwy, Avantugns
kat MAnpogopikns AE.» Spactipla otov Topéa twv
Metagpopwv Kat twv Texvodoywwv otnv EARGda kat to
E€wrepikd. Eival péfos enttponwv npoypappatiopoy Kat
oxedlaopoU yla TN avanTuén Twv EUPUWY CUCTNHATWY
petagopwv (ERTICO) kat tns Eupwnaikns Xuppaxias
ALICE yta eniteugn kawvotopias otov topéa twv logistics
(Alliance for Logistics Innovation through Collaboration
in Europe).

Métpos Xupiyos
Sales manager - Business Development
VIRTUAL GUARD

And to 2016 €ws onpepa epyddetal atnv etaipeia Virtual
International ws AteuBuvtins nwAncewy Kal avanwéns
enixelpnogwv. ‘Exel peyaan epneipia ots nwinoels kat
€xel 6lakplBel oe Slaywviopous nwAnoewy. Xto napeABov
€xel epyaotel omv Remax ws oUpBoudos akivntns
neplouoias ‘® enayyeAPATKOV aKWVATWY Kat avamugns
Sitbou franchising kat avédaBe to project tns Tassimo
Kraft foods. To 6wdotnpa 1993-2001 epydotnke otn
Vodafone Panafon ws DealerNetwork Manager - South
Greece.
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Ot optAntés ota panels

Discussion Panel
ABavaoios Todkas Xpnotos KakkaBas MNMwpyos Ztapvos Kwotas Kapndfns
Mpoedpos, IXTOX Kataokeuaotikh  Head of Corporate Solutions @  Network Development Manager AXTTPOKAT
Capital Markets GOLDAIR CARGO

Athens Economic Ltd

Anpnatpns Kiwotons Mavaywwtns BAaxoyiwpyns
AleuBuvwy XUpBounos, BAAXOIQPIHE META®OPIKH IKE
KIOUSIS TRANSYS AE.

Ztavpos Mnapboulvias,
AteuBuvtns Logistics etaipelwv
Opifou MIGATO AE

Anpntplos Kapayiavvns
3PL Business Unit Director
SARMED SA

A ENOTHTA

Discussion Panel

Mavaywtns Mavdyos Aptepts Zagpeilponoviou
lev. A/vths EATA-Courier CEO, AEAATOAAL COURIER
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OVOUOTEMDVUO: evvieieeeiieetteesieaie ettt ane e anee e OEON: i E-mail: oo
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OVOUOTEMOVULO: 1eevvreeivreeeieeeetee sttt et eae e erae e BEON: oo, E-mail: oo
30S CUUPETEXOVTAS

OVOUATEMOVUHO: 1ttt eetee ettt eree e BEON: oo, E-mail: o

Kdotos ouppetoxns
1 ouppetoxn: 270€ + OIA, 2 ouppetoxés: 240€ + OTA ékaotn, 3 cudpeToxés kal avw: 210€ + OTA gkaotn.
Ynv upn dev nepihapBavetal o avaroyouv OIA.

NMPOYMNOBEZEIL YYMMETOXHX: H cuppetéxouoa enixeipnon / opyaviopos KataBdrAel pe tn ShAwon CUPPETOXNS TO GUVOAO
ToU KOOToUs napaywyns. H katafoAn vivetar yéow tpanedikns katdbeons oto Aoyapiacpo Tou dikaioUxou
Supply Chain Sales & Customer Institute E.I1.E.

TPAIEZA NMEIPAIQL: Ap. 5014-035505-261 IBAN: GR 3901720140005014035505261

EONIKH TPAIEZA: Ap. 710/470170-42 IBAN: Gr3601107100000071047017042

MapakaioUpe anooteidate TNy anddeign nAnpwuns oto fax 210 618 3999 n okavapiopévn péow e-mail oto info@scisce.eu. H anddeien nAnpwuns
xpelddetal va avagépel v enwvupia s etaipias kai tnv aroAoyia “SOLUTION V, LOGISTICS PEST ANALYSIS™.

Ye nepintwon akupwons petd v 6/3 n dlopyavwon tupoAoyei 10 50% tou ouVOAIKOU KOOTOUS OUPPETOXNS eV o€ NEPINTWon pn gidonoinons yia
akupwaon, n d10pyAvwon TUPOAOYEl KavoviKG Th GUUUETOXN.
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