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Aisukpivioegig Mpoknpuéng Avoixtou AigBvoug Aiaywviouou via To épyo:

«MpowBnon KAAWV TIPOKTIKWY UYEiag Kol ao@dAsiag o€ €AAnVikég
EMIXEIPAOEIG»

Ap101i6¢ Mpoknpuéng: 3/2013

EpwTtnon 1n:

«Oa BENapE va DIEUKPIVIOETE OXETIKA PE TNV TTPoKARpuEn 3/2013 €dv n eTayyeEAPATIKA

Kal TEXVIKI) ETTAPKEIN OTOUG TOUEIG:

1. YmootApign ISIWTIKWY ETTIXEIPACEWY O€ BEPATA TTONITIKWY UYEIAS KOl aOQAAEING
oTnv gpyaacia KAAUTTTETAI a1Td ZUPPACEIG GE KATTOIO ATTO TO AVTIKEIPEVA:
YTnpeoieg Texvikou Ac@aAgiog
Ymnpeaoieg MNarpou Epyaaciag
EKTTovNon JEAETWV ETTAYYEAUATIKOU KIVOUVOU
AvaTtrTugn cuoTnuaTwy diaxeipiong TNG uyeiag Kal ac@AAEIng TNG Epyacdiag

2. Metagopd Texvoyvwaoiag, cupfouAeuTikry utroaTtpign (coaching) kai dpdoeig
BIKTUWONG KAAUTTTETAI ATTO ZUMBACEIS OE KATTOIO OTTO TA AVTIKEIMEVA:
ZupPBouAeuTikég Ymrnpeoieg EAEyxou kai Aloiknong Twv XPNUATOOIKOVOUIKWY
OTOIXEIWV
ZUPPBOUAEUTIKEG UTTNPETIEG TTWANCNG TTPOIOVTWYV OE XWPES TOU EEWTEPIKOU
ZupBoulAeutikég YTrnpeoieg Opydvwaong kai Aloiknong Eptropikot TuApaTtog
Ymnpeoieg Texvikou cupBoUAou dnUOCIWY QOpPEWV
Extrovnon peAeTwv dIAKPATIKAG CUVEPYATiag Kal dIKTUWONG

3. ZxedIlaoTéEG Kal agloAdynon TTPOYPOUMATWY Kol OpAcewv avdaTTuéng - Kai
diaxeipiong avlpwTivwy TOPWV KAAUTTTETAI OTTO ZUMPACEIS O KATTOI0 aTrd TA
QVTIKEIPEVA:

MpoeToipyacia ekTaI®EUTIKOU UAIKOU Kal TTapddoon eKTTAIBEUTIKWY HaBNUATWY
Topéa MwAARoewv kal Hyeoiag

4. Ixedlaopdg Kal  opyAvwon  ETTIXEIPNOIOKWY  OIadIKACIWY  KOAUTITETOI  OTTd
ZUNBA&oEIg o€ KATTOIO OTTd TA AVTIKEIMEVA:
MeAéteg Avadiopydvwaong kal Aioiknong TuAuatog NMwARoswy
Emixeipnolakd ox£dia avatrtugng dIKTUOU ETTIXEIPOEWV-KATAOTNHATWY
MeAéteg Marketing Plan
AvaTtrtugn kai diaxeipion cuotnudtwy troidtntag (ISO, HACCP, EMAS KATT)
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Kal €dv Ol cUuBAoEIg TTou Ba TEKUNPIWOOUV Thv ETTAPKEIA TTPETTEI va gival €vog
minimm XpnuaTikoU UYoug.»

AigukpivioTikq ATravinon 1n :

ZUpQwva he To apBpo 5.4 tng Mpokrpuéng, ol diaywviZouevol TTPETTEI va atTodeiouv

TNV UTTapén TEXVIKAG IKAVOTNTAG:
5.4 EmayyeAuarikn EMAPKEIX Kal TEXVIKH IKAVOTNTA KATd Ta TTEVTE TeEAsuTaia €T,
OTO QVTIKEIUEVO TOU UTTO TTPOKNPUEN Epyou oUupwva UE Ta TTPOLBAETOUEVa OTO
ApBpo 14 1n¢ mapouoag, mou armodEIKVUETAL.
- amé v umapén ™S KATaAAnAng Ooung Kai opyAavwong TTPOKEIUEVOU va
arrodeixB¢i Ot gival o Béan va avratreéEABEl OTIC QTAITHOEIS TOU €PYOU,
- ammé v Umapén ¢ EIdIKNG TEXVOYVWOIAS Kal ETTAPKEIAS OTO QAVTIKENIEVO TOU
EPYoU Kai TNV Tponyoulevn TITUXN ekTéEAeon TTévTe (5) TouAdyioTov Epywy, TTOU
va KAQAUTITOUV OUVOAIKG TOUC TTAPAKATwW TOUEIC:
» YITooTHipién 1I01WTIKWY ETTIXEIPNOEWY T€ BEuaTa TTOAITIKWYV UYEIaS Kal aOQAAEIag
atnyv gpyaacia
» Metagopd texvoyvwaiag, oupBouleutikh umroatnpién (coaching) kar dpdoeic
OIKTUWONS
o Jxedlaouds kar aéloAdynon mPOoypauudTwy Kal OpACcEwv avamTuéng N Kai
Slaxeipions avepwitivwy mépwv
» 2xE0IA0UOC Kal OpYAvwan ETTIXEIPNTIAKWY OIadIKATIWV
- a1ré TO OTEAEXIAKO BUVAUIKO TTou Ba S1aBéacl 0 dlaywvICOUEVOS VIO ThV EKTEAEON
ToU £pyou (oudada épyou).
2€ TEPITTTWON évwaong 1mou UTTOBAAAEl Koivly TTpoo@opd, Ta avwTépw KpITrpia
TPETTEN va TTANpouvTal atrd 1a UéAN NG Evwans OwWPEUTIKA.

Ma tnv arédeIgn g €1I0IKNG TEXVOYVWaIiag, Ta OTOIXEIO TTOU TTPETTEl va UTTORBANBoUV
avagépovtal oto ApBpo 14.3-14.3.4. Ztnv lpokipuén dev ava@EéPETal ATTAITNON
Uyoug TTpoUTtroAoyiouou.

H kpion Trepi Tou av pia oupPacn KaAuTrTel TIG aTTaITAoEIS TG MNpokApuéng, eival
ZnATnua TTou KpiveTal in concerto kai Ba diepeuvnBei atmd v Emitpotry AgioAdynong
TOU dlaywviouoUu TTou Ba TrpoTeivel OXETIKA oTov AlguBuvovta ZUuBoulo Trepi NG
diatmrioTwong TG UTapéng 1R N TEXVIKAG IKavotnTag Tou OlaywvI(OPEVOU HE TO
MpakTiké AgloAdynong, cupewva He To dpBpo 19 Tng Mpoknpuéng.

Epwtnon 2n:
«H atraitoupevn gptreipia (ogA. 37, 38) yia Tov UTTEUBUVO TOU £pYOU, TOV QVATTANPWTH

UTTEUBUVO TOU €£PYOU, TNV OMADA EUTTEIPOYVWHOVWY Kal Ta WEAN TNG OMAdAG EIBIKWV
OUMBOUAWYV, oTtnv TepiTTwon Ttou €ival Akadnuaikoi (O1I0ACKOVTEG OE AVWTATA
EKTTAIOEUTIKA 10pUMATA TNG XWPAG), MTTOPEI VA TEKUNPIWOET PE TNV EKTTAIBEUTIKY KAl
EPEUVNTIKI TOUG EUTTEIPIO O€ €va TOUAdXIOTOV aTrd Ta Tredia Tn¢ TTapaypdeou 14.3.1,
N TTPETTEI VO TEKUNPIWVETAI ATTOKAEIOTIKA ME TUXOV ETTAYYEAUATIKA TOUG euTTEIpia
(Trapoxr dnAadr UTTNPEECIWVY OTA AVTIKEIMEVA AUTA);»
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AlgukpivioTiIKQ ATTdvinon 2n :

ZUpoewva e Tnv Mpoknipuén:

«14.5.2 To oréAexog Tou Avadoxou tmou Ba avaAaBer To pdAo Tou Ymeubuvou
Tou Epyou (YE) mpérrel va S1a6€T1el TOUAGXIOTOV T TTPOOOVTA Kal TNV EUTTEIQIA,
TTOU ava@épovTal TTAPAKATW Kal QUTA va atToOEIKVUOVTAl ETTAPKWC:

- MNavermmiotnuiako dimAwyua ammoudwyv (AEI).
- AeKaern emayyeAuQTikng utreipia otnv uAorroinon | kai dioiknon épywv
EVOC ToUAGxioTov arTo Ta Tedia TnS mapaypagou 14.3.1

14.5.3 To oréAexog Tou Avaddyou mmou Ba avaAaBer 1o pdAo Tou AvamAnpwrn
YmreuBuvou tou Epyou (AYE) mpérrel va O1aB€Tel TOUAGYIOTOV T TTPOCOVTA Kai
TNV EUTIEIpiQ, TTOU Qva@EéPOVTAl TTAPAKATW KAl aQuTd va arrodsikvUovTal
EMAPKWG:

- MNavemornuiako dimAwua ommoudwy (AEI).

- OKTaer emayyeAuarikn eutreipia atnv uAormoinan 1 | kai dioiknon épywv
EVOC TOUAGxIOTOV aTTO Ta TTEdia TNS TTapaypagou 14.3.1.»

Otmwg pntd avagépetal atnv MNpokripugn, Ta oteAéxn tou Ba TpoTabolv yia TIG
B¢éoeigc Tou YteuBuvou Epyou kal Tou AvamAnpwtr YTreuBuvou ‘Epyou, TTPETTEl
METAEU AAAWV va O1aBETouv (OEKOETA 1] OKTAETH AVTIOTOIXA) ETTAYYEAUATIKA EUTTEIPIO
otV uAotroinon HR/kal dloiknon €pywv evog TouAdyiotov amd Ta Tredia NG
mapaypdeou 14.3.1. Tng MNpokripuéng. AvTtioToixn €10IKA TTpoUTTéBe0N BEV AvaPEPETAI
yIO TOUG EUTTEIPOYVWHOVEG, OI OTTOI0I CUUQWVA WE TRV TTapdypago 14.4.1. utropei va
gival «...akadnuaikoi Kai aTeEAEXn NG ayopds ue EIBIKN ETTICTNIOVIKY KATAPTION Kai
ETAYYEAUQTIKY EUTTEIQIA, OI OTTOIOI Ba UTTOOTNPICOUV KATA TTEQITITWON TIC EPYATIES TOU
Avadoyxou, avalauBavovrac €idIKG Kabnkovia, yia 1nv aptia OIEKTTELAIWTN! EKTEAEON
Tou Epyou.»

H Umapén N 1IN NG avwTépw ¢nToupevng euTrelpiag, dev gival KATI TTOU WTTOPE va
atmravtnOei pe adpioto TPOTTO, OTTWG TiBeTAlI oTNV £pwTnoNn. H UTapén akadnuaikAig
eUTTEIpiOG OEV TEKUNPIWVEI QUTOTEAWG oUTE TNV UTrapgn ouTe TNV £AAEIYn TNG

e EZMA

ENIXEIPHZIAKO MPOrPAMMA
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lMpooavartoAioudg otov AvBpwro

(

* 4 x

I

[ Tooomarawraanss

U

= L Y

Evpwmnaikn Evwon

Evpwnaikéd Kolvwvikoé Tapegio

Me ) ouyyxpnpatoddotnon e EAAGdag kat tng Evpwmaikrig ‘Evwong



LTEMH THE EAAHNIKHEZ
BIOMHXANIAZ

Enevdlovrac otnv AvBpanivn Avdmuén

SEB7)

ETTAYYEAUQATIKNG EUTTEIPIOG OTNV «UAotToinon n | Kai &10iknan £Pywvs» TTOU OTTOTEAEI
atrapaitntn TPoUTdOeon yia TNV KAAuwn Tng 6éong Tou YE kai Tou AYE.

Eival otnv kpion twv diaywviopévwy va €TIAEEOUV Ta KATAAANAQ OTEAEXN yia TNV
oTeAéxwon kal TTAaiciwon TN ouddag €pyou. e KABE TTEPITTTWOTN, N KPion TTEPi Tou
av KaAuTrTovTal oI atraitTioelg TnG Mpoknpuéng, eival {ATnua TTou Kpivetal in concerto
Kal Ba diepeuvnBei amd tnv Emtpoty AgioAdynong Ttou diaywvicpou Tou Ba
TTpoTEivEl OXETIKA oTov AleuBUvovTta ZuuBoulo Tepi TnNG diatrioTwong Tng UTrapéng 1
MN TEXVIKAG IKavOoTNTag Slaywvifopévou We 1o MpakTikd AgloAdynong, cUP@WVa HE TO
apBpo 19 g lMNpokripugng

Epwtnon 3n:
«H TTapoxn UtnNPECIWV UTTOOTAPIENG, cuvTipnong Kal @IAogeviag tng AladIKTUOKNS

MuAng Yyeiag kai AcpdAciag otnv Epyacia tou ZEB (oeA. 14), éxel didpkeia édon Kal
TO £pYO;»

AlgukpivioTIKR ATTdvinon 3n :

O1wg pntd avagépetal OToV TTVOKA TwWV TTapadoTéwy, Ol UTTNPECIEG UTTOOTAPIENG,
ouvtipnong kai @iAogeviag Tng Aladiktuakig MUAng Yyeiag kai Ao@dAsiag otnv
Epyacia tou ZEB (www.sevosh.org.gr) TrapéxovTal KaBoAn tn didpkeia Tou £pyou Kal
atmroteAoUv TO TrEpIEXOUeEVO Tou [Mapadotéou M2 «[M2 — ‘EkBeon uAotroinong Kai
atroAoyiopoU TNG TTAPOXNG UTTNPECIWV UTTOOTAPIENG, ouvThPNoNng Kal @IAogeviag NG
Aladiktuakng TUAng  Yyeiag «kai  AcedAelog  otnv  Epyacia Ttou 2EB
(www.sevosh.org.gr)» TTou UTTORAAAETal deKAOKTW (18) upAveg ammd TN CUuuBATIKA
évapén Tou ‘Epyou.

Epwtnon 4n:
«H avaAuTikr) TTapoudiacn Tou evog £pyou, ATTO TA TTEVTE TOUAAXIOTOV TTou Ba

TTapoucidcel 0 dlaywviZOuevog (Trap. 14.3.4), ToI0 TTEPIEXOMEVO TTPETTEI VA EXEL;»

AigukpivioTiki ATTdvinon 4n :
Eival otnv kpion twv diaywviopévwy va eTTIAECOUV TOV KATAAANAO TPOTTO yia TNV
QVAAUTIKA TTAPOUCIiacT TOU £pyOou TTOU ETTIKOAOUVTAL.

EpwTtnon 5n:
«Eival duvarr) n tmikAnon ddvelag TeXVIKNAS IKAVOTNTAG aTTd QUOIKO(Q) TTpdowTTo(a);

Edv vai, trola €ival 10T Ta ATraITOUpEva OIKAIOAOYNTIKA £yypa@a TToU TTPETTEl va
TTPOCKOMICO0UV;»

AlguKpIVIOTIKR ATTdvinon 5n :

{***} MIOYPVEIO EPTAZIAZ, KOINONIKHE AZGAAIZHS. KAI MIPONOIAS 5 EZ"A

EMIXEIPHEIAKO MPOTPAMMA .
»ANATTYZH ANGPQMINOY AYNAMIKOY” =M
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Eival duvatr) n emikAnon ddvelag TeEXVIKAG IKAVOTNTAG CUMQWVA PE TRV Trap. 14.8
emopeveg. EAv o daveifwv gival QuOoIKO TTPOCWTTO, AUTOVONRTWS dev aTTaITEITAI VO
TTPOCKOMICTOUV VOMIUOTTOINTIKA £yypa@a EKTTPOCWTTNONG, A@OU auTd avagEpovTal
MOVO O€ VOMIKA TTPOoWTTA. ©a TIPETTEl OUWGS VA TTPOCKOMIOTOUV OAd Ta AoITTA
avaQepoOEVa CTOIXEID.

EpwTtnon 6n:

2710 TTAQiocI0 UTTOROAAC TTPOaPOPdC yia To £pyo «Mpowbnaon KAAWY TTPOKTIKWY UYEIAS
KAl ao@AAEIag O EAANVIKEG ETTIXEIPAOEIC», ATTO €vwon €TAIPILY Ba BEAAUE OTTWG
OIEUKPIVIOTEI N TTapATTouTT 1 OEA. 72 TNG OXETIKAG TTPOKNPUENG, N OTToId AVAPEPEL:
«.....Exoupe TNV TIYA Vva O©O0C yvwpioouhe OTI PE TNV Trapouoa  eyyuwueBa
QVETTIQUAGKTO KAl OVEKKANTA, TTOPAITOUMEVOl TOU JIKAIWMATOG TNG BICNOEWS Kal
OlaIpECEWG UTTEP: [ETTWVUMIO evWOEWC], e €0pa TO ARuo [e], 0d6¢ [e] apiB. [e] (n
«Evwan») Kal UTTEp TWV JEAWYV TTOU TNV aTTaPTICOUV ATOL...»

2UYKEKPIMEVA Ba BEAape va pag dleukpIvioeTe, TTWG opileTal | €dpa TNG ‘Evwong,
O0edopévou OTI n TPoKApuEn Oev aTTQITEI T VOUIK OUCTOON TNG €VWong Twv
eTaIpelwV (OeA 24, dpBpo 5, TTap. 5.5 NG TPOKAPUENG) Kal EQOCOV Eival ATTAPAITNTO
VO opIoTEl £€0pa TNG EVWONG, €AV ETTAPKEI O OPICHOS AUTAG OTO CUMPQPWVNTIKG TNG
€vong TwV ETAIPEIWV Kal OTO AVTIOTOIXA TTPAKTIKA TOUG VIid TNV UTTOROAR
TTPOCPOPAS WG MEAN TNG Evwong.

Emiong Ba BéAape va pag dIEUKPIVIOETE €Av gival atmodekTh n €KOOCN E€YYUNTIKAG
ETMOTOANG aTO KABe eTaupeia PEAOG TNG €vwong, CUMPWVA HE TO TrO000TO
OUMMETOXNG €KAOTNG OTO €TAIPIKO OXAMA, i Ba TTpétrel va €kdoBeEi pia €yyunTiKA
ETTIOTOA YIO TO GUVOAO TOU TTPOPBAETTOUEVOU TTOGOU.

AigukpivioTiki ATTdvinon 6n :

H eyyunTikp €mIOTOA TpETTel va uttoBAn@ei cUuwva pe 1O UTTOdEIyUa TTOU
mapaTtibeTal otnv Mpoknpuén, emi ToIvr] atmokAciopyou. Edv o diaywvifouevog eival
£VWON QUOIKWY 1 VOUIKWY TTPOCWTTWY XWPIG VOUIKA Hop®n, ETTOPKEI WS 0pIoudg TNG
£0pag OXETIKN ava@opd OTO CUUPWVNTIKO oUCTAONG TNG £VWONG, OTTWG aVAPEPETA
oTnV EPWTNON.

Eival amodekti n UTTORBOAN TTEPICOOTEPWV EYYUNTIKWY ETTIOTOAWY CUMUETOXNG
(ave€apTATWG TOU vV TTPOKEITAI VIO JEPOVWHEVO DIaywVICOUEVO A YIa £VWON QUOIKWV
| VOUIKWV TTPOCWTTWY), UTTd Tov 0po OTI Ba gival dAeG CUPPWVEG UE TO QVTIOTOIXO
utrédelypa NG MpokApuéng (yia HEROVWHEVOUS 1 YIa EVWOEIS) Kal N SIAPKEIA TOUG
Kabwg Kal 10 dBpoicud Toug Ba gival TOUAAXIOTOV i00 pE TO CNTOUMEVO OTNV
Mpoknpugn.

lwdvvng Kuplakou
AleuBlvwyv ZUuRouAog
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