SURVIVING THE STORM

THROUGH COST FITNESS STRATEGIES & CUSTOMER SERVICE RATIONALIZATION

TPITH 15 IOYNIOY 2010, ZENOAOXEIO “PENTELIKON” KHODIZIA

MPOrPAMMA ZYNEAPIOY

A' ENOTHTA: ZTPATHIIKEZ ANTIMETQMIZHX THZ OIKONOMIKHZ YOEZHZ
2E AIEONEX KAI EONIKO EMIMNEAO

09.30 - 09.35: XQIPETIOUOG — OUVTOVIOOG
ABavaaciog K. Maupog, 'evikog AleuBuvTtrig PLANNING

09. 35-10.15: S7parmyikeg kai Epyalsia avTieTWmIonNS Tng UPEoTS, OIEOVEIG npakTikes & benchmarks
Mr Luca Olivari, Principal, A.T. Kearney
Mr Marco Santino, Vice President A.T. Kearney

10.15 - 10.55: S7pamyikes kai Epyalsia avTieTwmnIons Tng UPEONS o Kabeotws mtripnons A.N. T.
To case ¢ Pouuaviag
Mr Romeo Dumitru, President of Romanian Logistics Association (ARILOG),
AiguBuvTrc EpodiacTikrc AAucidac HENKEL ROMANIA

10. 55- 11.25: Enavanpoodiopiouos oTpaTnyIKiiG Kai VEES MPOCOOKIEG and Ta AvawTara AIEuBuvTikd STEAEXN

716 EMXEPNONG
Iwavvng Tioidng, Mevikog Aicubuvtic MYAOT KPHTHE

11. 25 - 11.45: EpwTnoeIg - ouliTnon
11. 45 — 12.00: AlGAIppa - KagEC
B’ ENOTHTA: COST FITNESS “TOOLS"
12.00 12.20: Or 4 karevBuvaoeic ¢ nUEdag yia 1 Ueiwon Tou <Ainouc» oTnv EMXEIPNOIaRT AsiToupyia:
anoBsuara & sourcing, nPoowriiko & outsourcing, dikTua EUNNPETNONG NEAGTAY, yevika £€oda.
Ta eAnvika benchmarks.
Zraparng Avdpiavonoulog, Executive consultant PLANNING
12.20 12.40: Meiwon Tipav pe Tautoxpovn diariipnon Twv SLAs Tou Customer Service: n véa npokAnon ora Logistics
Ap. AvaoTdoiog Mavradng, Group Director Industrial Services & Logistics

ALAPIS GROUPS OF COMPANIES

12.40 13.00: Reengineering Epnopikawv Aiktowv kai AikTuwv Aiavourig
NéTpog Kanviong, Logistics Manager ELBISCO

13.00 13.20: Avadiardéers oto Management AvEpwrivou Auvaikou kai 1 didoTaor) Tous OToV Xwpo Twv Logistics
kai Tou Customer Service
Nikog Zipnvonoulog, AicubuvTrg AvBpwnivou Auvapikol OMIAQOY ALUMIL

13.20 13.40: Neor Tporior budgeting kar napakoAouBnong Tou KOOToUG O€ EMOXEG KPIOTIG,

LE gupaon ornv EpodiacTikri AAucida
Iwavvng Xaoanakng, OIkovouikog AieuBuvTric MIMHTPOZ OMNAIZMOS SKYPOAEMATOS

13.40 14.00: EpwTroeig — ZulnTnon

14.00 — 15.00: Mevpa



15.00 — 17.00: " ENOTHTA: OI ZYNEAPOI NAIPNOYN TO AOI'O KAI ANTAAAAZZOYN AMNMOWEI>
2E OMAAEZ EPIAZIAZ

SUVTOVIOTEG:

020300106 ZTaiKONOUAOG, evikog AlcubuvTnig MpounBeimv kal EpodiacTikng AAucidag CARREFOUR GROUP
‘Apng KwvoTavTarog, Logistics & Customer Service Manager MISKO BARILLA

ABavaociog BAaoong, Group Logistics Director OMIAOZ ETAIPEIQN FEPMANOZ

MNopyog Znavog, Sales Special Agents & Logistics Manager MINEPBA A.E. EAAIOYPIIKQN EMIXEIPHZEQN
AnpnTpiog PeBUVONG, AicubuvTrc EQodiaoTikng AAucidag SHELMAN

21€AAa Mkiwvn, Purchasing Director Y-LOGIMED

XpRoTog ®akalog, IT & Customer Care Director IDEAL STANDARD ABEE

17.00 — 17.20: AIGASIuPa — KAQEG

A" ENOTHTA: ZYTXPONEZ TEXNOAOIIEX & COST FITNESS

17.20 - 17.30: Suykpdrnon danavav kai EVioxuon TG NapaywyiKoTnTas EUoPIKWY JIKTUWV Kal SIKTUWY JIavouns

HEOW XaUNAOKOOTWV TEYVOAOYIKWV Epyalsiwy customer oriented
KwvoTavTivog Xavi®Tng, Alsubuvwv ZUpBoulog TELENAVIS

17.30 - 17.40: Cost savings ETw NAEKTPOVIKWY OnUonpaciwVv Kai rnpouneeiwv
Zraparng Ntakog, Sales & Marketing Director cosmoONE

17.40 - 18.00: /lapoudiaon kai ouvown oUUNEPAcLATwV Twv Ouddwv Epyaoiac - kKAEiono ouvedpiou

ZTaparng Avdpiavonoulog, Executive consultant PLANNING



