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                 Candidate nr… Weight 
Evaluation of the candidate’s CV 40% 
      1. Education, experience  2% 
      2. Function committed to deployment  5% 
      3. Publications, lectures, awards 4% 
      4. Achievement of the candidate 5% 
      5. Social contribution 5% 
      6. Level of leadership 2% 
      7. Integrity 4% 
      8. Has he been recommended by top leaders? 4% 
      9. Global perception of the candidate’s CV 9% 

 
  
Evaluation of the application form (max.5 pages) 60% 
°Achievements  
    10. Achievement:    5% 
   
°Level of excellence of the results  
    11. Level of co-workers appreciation 4% 
    12. Level of customer satisfaction 5% 
    13. Key-performance/ financial / human resources 5% 
    14. Improvement process 5% 
    15. Results in society / environment 2% 
    16. Are the results his? 5% 
    17 Level of deployment 4% 
    18 Certification (or if not reason why) 2% 
    19Tools used 5% 
    20 Self assessment 5% 
    21 Innovation in handling  4% 
    22 Global perception of the candidate’s files 9% 
  
Total 100% 

 


