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QUALCO

QUALCO is an expert provider with more than 15 years’ proven experience in
enabling clients to take control of customer data across the entire credit lifecycle.
Whether they are looking to modernise their internal collections platform,

delve deep into the analytics of their entire debt portfolio to drive future strategy,
or harness the power of external service providers.

QUALCO has solutions to help clients drive efficiencies and streamline their collections
and recoveries operations.

Greece | United Kingdom | France | Cyprus | Brazil

www.qualco.eu



QUALCO
Loan Manager

@)

Technology Solutions Overview

QUALCO

* A web-based loan
administration platform for
loan management and
servicing.

* |tisideal for banks,
Financial Institutions and
Distress Funds.

* Covers all stages of the loan
lifecycle & manages performing
and non-performing portfolios.
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* End-to-end technology
solution streamlining
collections & debt recovery
operations across all
delinquency stages.

*  Support of both in house and
outsourced operations and all
kinds of credit products.

* Handling of claims originated
by a variety of financial
institutions and companies:
Banks, Telcos, Utilities, or
Retailers.

* Atechnology solution for
banks, Debt Collection
Agencies, Debt Servicers,
Distress Funds etc.
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* State of the art technologies
for Big Data & Machine Learning
Techniques to drive informed
and agile decision making.

*  Automated analytics and
modelling to optimize
operations, support decision
making and design of
appropriate business strategies.
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master servicer

H QQuant Master Servicer A.E.A.A.A.IN. 5pGGTnplOITOl£lTC(l otn 6laxelp10n
ATTAITACEWY Ol OTIOIEC npoxunrouv amo Odvela Kat nlctwcslg TTOU £XOUV
xopnynesl ammo XPNHATOTIOTWTIKA lépupata mPOg (PUCIKA npoowna Kal
EMXEIPNOELC oTnV EAAGda. MNa to okomo autod, to 2017 n QQuant €xel AaBel ddela
amo tnv Tpamela tng EAAadog, cupgpwva pe tov vopo 4354/2015.

Xtoxoc thc QQuant sival va umootnpi&et:

» TPANEZEZ KAl AAAEZ ETAIPEIEZ TOY XPHMATOOIKONOMIKOY TOMEA
2TNV AamoTEAEOPATIKN Olaxeiplon Katl BEATIOTN avdKInon pn
eEUTTNPETOUPEVWYV XAPTOPUAAKIWY IOLWTWY KAl ETTIXEIPNCEWY HE
KOWVWVIKA UTrEUBUvOo TPOTIO.

> AANEIOAHI'ITEZ ME EKINMPOOEZIMEZ O®EIAEZ
2TNV TAKTOTOINoN TWV OAVEIAKWY Toug unoxpswoewv HE BLWOIEC
Aucslg mou appolouv GTNV TPAYHATIKN OIKOVOUIKN TOUG
KATAoTaon Kal OLlEUKOAUVOUY Td GXEOLA TOUG YLa TO PHEAAOV.
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List of selected clients

Greek bad banks (PQH) Greek and Cypriot banks
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QUALCO

Motwrtika & Xpnuatodotika Idpupata

MotwTtika Idpupata mou Asttoupyouv otnv EAAada
Etaipeiec Xpnuatodotikng Micbwong (Leasing)

Etaipeieg MNpaktopeiag Emxelpnpatikwy
Anattnocwyv (Factoring)

Etaipeiec Mapoxng Motwoswy

|0pUpata NAnpwHwWY

|0pupata HAekTpovikoU Xpnpatog

[papeia Avtimpoowmeiac AAAodamwy MoTwTIKwY 10pupdTwy
AvtaAAakTnpla ZuvaAAaypatog

XpnuatodoTiKka Idpupata yia tTny mapoxn UTTNPECLWY XwPLG
gyKatdotaon

Etaipeiec Alaxeipiong Amattioswy amo Aavela Kat Motwoelg
(EAAAM)



EEQTEPIKH ANAGEZH APASTHPIOTHTON ZE TPITOYZ 7"
(OUTSOURCING)

“E§wrtepikn avadeon” Bewpeital n cup@wvia omolacdnTote HopYng HETasy
£VOG TMOTWTIKOU 13pUHATOG KAl EVOG TTAPOXOU UTINPECIWY, HE TNV OTIold O
TTAPOX0G UTINPECIWY EKTEAEIL 61a61KACIA, TTAPEXEL UTINPECLA I} AOKEI
dpaoctnplotntd, TIG OTIOIEG O 6lc1<pop£ru<n nepimtwon, Oa ekteAovuog, Oa
TapeiXxe N 6a aokoUoe To (010 TO TOTWTIKO idpupda.

EVOEIKTIKA:

v n OlaxXeiplon KaptTwy,

V' n Tapoxr cUUBOUAEUTIKWY UTTNPECIWV TTEPIAAUBAvOUEVNG TNG TTAPOXNG
VOUIKWV GUUBOUAWY, TNG EKTTAIOEUONG TOU TTPOOWTILKOU, TNG ACPAAELAG
TWV £YKATAOTACEWV K.d.,

AN

n dlaxeipion avbpwivou Suvapikou,

v 0oL OlapECOAABNTIKNG PUOEWG EPYAOCIEG (OTTWG, N TpowBnon MPOIOVTIWY
KAl UTINPECLWY ATO TTPAKTOPEG, N ATTAn £100TT0INCN OPEIAETWY YId
£EOPANCN UTTOXPEWOCEWY TOUC K.d.



ZupBaon pe tov MNapoxo Ynnpeowwyv QUALCO

H oupBacn mPETEL va TEPLYPAPEL AVAAUTIKA OAOUC TOUG OpOUC KAl TIC UTTOXPEWOCELG TWV
OUO CUPBAAAOPEVWY HEPWYV Kal va TTEPIAApBAvel 10IKOTEPQA:

v To ocawn mpoodloplopo tTng avatedeioag OpactnPLOTNTAC, TNG MOIOTNTAC
gEunnpETnong Kal amodoong, Kabwg Katl TIG EMITMTWOELC AT TN PN TAPNoN Twv
OCUH@WVNOEVTWV.

v" Tn pntn UTTOXP£wWOoN ToU TTapoxou OtL Bd TneEei Toug KATAAANAOUC KAVOVEC
CUUTTEPIPOPAC Kal KWOIKEC OE0VTOAoYiac.

v" Tnv Trjpnon Kdi Tpootacid TNG EUMOTEUTIKOTNTAC TWV TANPOQOPIWY TTOU APopouV
1A MOTWTIKA 10pUPATa i / KAl Toug MEAATEG TOUG ATIO OKOTIIHN 1 akoUuold amoKAaAuyn
TOUC o€ pUn e€ouctlodotnueva dtopa.

v Tnv meplypa®n tTwv OlAOIKACIWY TOU ECWTEPIKOU EAEYXOU, TOU GXESIOU EKTAKTNG
aAvayknc Kabwe Kal Twv AoITwY PETPWYV Slaxeiplonc Kivouvou.

v Tn duvatotnta tng Tpamelag tng EAAAOOC yia EMTOMOUG EAEYXOUC, TTPOKELPEVOU VA
OlATIOTWOEL TN CUVETN TAPNON TOU I6XUOVTOC EMOTITIKOU TTAAIGIOU KAl TNV EV YEVEL
VOUIUN EKTEAECH TWV UTTNPECIWV.

v" TV UTTOXPEWON YVWOTOTTOINGNC TOU TApOXou KABe eEEAIENC TOU PTTOPEi va
EMNPEACEL OUCIAOTIKA TNV IKAVOTNTA TOU VA AOKEI ATTOTEAECUATIKA TIC AEITOUPYIEC
TTOU TOU £X0OUV avateOEei Kal va CUPHOPYWVETAL HE TIG LOXUOUGEG VOHOBETIKEC
PUBPIOELC KAl KAVOVIOTIKEG ATTAITAOELG.




EkteAwv tnv Ene€epyaoia QUALCO

GDPR - ApBpo 28

‘Otav n eme€epyacia mpokeltal va OlevepynBel yia Aoyaplacpuo umeubuvou
ene€epyaoiag, o umelBUVOC eMEEEPYATiag XpNOIUOTIOLEL HOVO EKTEAOUVTEG TNV
ene€epyacia mou MAPEXOUV MApKEeig SlaBeBAIWOELC Yia TNV £@apuoy KATAAANAwY
TEXVIKWYV KAl 0pYAVWTIKWY HETPWY, KATA TPOTO WOTE N eme€epyacia va mAnpoi tig
ATTAITACELS TOU TTAPOVTOC KavoviopoUu Katl va dtacgaAiletal n mpootacia Twv
OIKAIWHATWY TOU UTTOKEIPEVOU TWV OEOOPEVWV

H eme€epyacia amd tov ekteAouvta tnyv eme€epyacia OIEMETAL AMO cuuBacn mou
OECUEUEL TOV EKTEAOUVTA TNV eMEEEPYACIA OE OXEON PE TOV UTTEVOUVO emeEepyaaiag
Kat kaBopilet:

> TO AVTIKEIPEVO

TN OlapKela Tng eme€epyaoiac,

TN puon Tng eme€epyaociag

TOV OKOTIO TNG eme€epyaoiag,

T0 €(00C TWV OEOOPEVWY TTPOOWTTIKOU XApaKTAPd
TIC KATNYOPIEC TWV UTTOKELHEVWY TwWV O£O0UEVWYV

VvV V VYV V VYV V

TIC UTTOXPEWOELC Kal Ta SlKAlwpata Tou umeubuvou eme€epyaoiac.



T mpenel va neptAapBavel n ZuuBaon QUALCO

H ZUpBaon mpémel va mepIAAUBAVEL TOUAAXIOTOV TOUC akKOAouBoug 0poug, ol
omoiol amatteital va tnpouvtal amd tov EkteAouvta thv ene€epyaacia:

>
>

va EVEPYEL YOVO PE YPATTH EVTOAN Tou uTeUBuvou eme€epyaaciag.

va e€ac@alilel otl Ta atopa mou eme€epyalovral Ta OEOOUEVA £XOUV UTTOYPAWEL
ouuBacn EXEUUOEIAC KAl EUMICTEUTIKOTNTAC

va AdBel Ta KAatdAANAd opyavwTIKA Kdl TEXVIKA PETPA Yla va eEac@palicsl Tnv
acPAaAela Tng emeEepyaoiag

va EUTTAEKEL UTTO-EKTEAOUVTEC (SUP-processors) otnv eme€epyacia Yovo UE TNV
TPONYOUHEVN ouykKatdfeon tou umeuBuvou eme€epyaaoiag kat BAosl TNg ypaAmTnG
oupBaong

va BonOd tov umeuBuvo ene€epyaciag ota altnuata mpooBacng Twy
UTTOKEIUEVWY 0Td O£00UEVA TOUG ETITPETOVTIAC TOUG VA ACKOUV Td Sikalwpatd
Toug Baoel tou GDPR -

va £MKOUpel Tov umelBuvo eme€epyaciag otnv EKTTANPWON TWV UTTOXPEWGCEWY TOU
GDPR o€ oxéon pe TNV ao@daAeld Tng EMeEEPYATIAC, TNV YVWOTOMOinoN Twv
MTApdBIACEWY TWV TPOOWTIKWY O£00UEVWY Kdl TNV EKTipnon Avtiktumou

OXETIKA PE TNV mpootacia dsdousvwy (DPIA)
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Opyavwtika & Texvika Metpa QUALCO

Zupepwva pe GDPR (EE) 2016/679
ApBpo 4: Opiopol (wevudwvupomoinon)
ApBpo 5; Apxeg Tou OlEMouy Tnyv emegepyaocia OeGOPEVWY TTPOCWTIIKOU XAPAKTAPA

ApBpo 24: Eubuvn tou umeuBuvou eme€epyaoiag

ApBpo 25: Npootacia Twv dedopévwy NON ATTO TO OXEOLACHO Kal € oplopou (amo
oXe0lacpo Kai € oplouou)

ApBpo 28: EkteAwv tnVv eme€epyacia

ApBpo 32: AcpdAcla emeEepyaciag

ApBpo 34: Avakoivwon mapaBiaong 0£00PEVWY TTPOOWTTIKOU XAPAKTAPA OTO
UTTOKEIPEVO TwV 0£Q0UEVWY (KpuTTTOYpApnon)

ApBpo 83: MNevikoi 6pot emMBOANG OLOIKNTIKWY TTPOCTIHWY

ApBpo 89: Alacalioslg Kal TAPEKKAICELG OXETIKA PE TNV eMe€Epyacia yla okKomoug
apXel00£TNONG TPOC TO ONHOGLO CUHPEPOV 1} OKOTIOUC ETOTNHOVIKNG 1 LOTOPLKAG
£PEUVAC ] OTATIOTIKOUG OKOTIOUG
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Opyavwtika Metpa

. Alaxeipion Ao@aAeiac MAnpowopiwv

. PoAo1 kat Appodiotnteg

. MoArtikn Alaxelpicewg Xpnotwy

. Alaxeipion Mopwv

. Alaxeipion AAAaywv

. Eme€epyacia MNpoocwmkwyv AedoPEVWV

. Alaxeipion MNepiotatikwyv Ac@aAeiag/NMpoocwmKwy AsGOpEVWY
. Emxeipnoiakn cuvexeia (BCP)

9.

Tnpnon EpmoTteutikoTnNTag

10.Exkmaidsuon kat EvaicOntomoinon Ac@aAgiag mAnpowopiwyv

11. Alaxeipion Kivduvwy AcpalAsiag NMAnpowoplwy

QUALCO



Texvika Metpa QUALCO

‘EAgyxol NMpocBaong / Tautomoinong
. Apxeia Kataypa@ng kat MapakoAoudnong
. AopalAcia Bacswv Aedopsvwy / Epappoywy

. AopalAsia Tepuatikwy

1.
2
3
4
5. AcalAsia Aiktuou / EmKolvwviwy
6. AoaAeia ano KakoBouAo AoyIGUIKO

7. Avrtiypawpa AcpalAsiag

8. Kivnteg / PopntEC TUOKEUEG

9. Acwaleila KukAou Zwng Epappoyng

10. Alaypawn Asdopevwy / Emavaxpnoigomoinon

11. Quoikn AcpalAsla



QUALCO

2ac Euxaplotw
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QUALCO

QUALCO S.A. makes no representations or warranties of any kind with respect to the presentation or the
content contained on the presentation and disclaims all such representations and warranties as to the
condition, quality, accuracy, suitability, fitness for purpose or completeness. Nothing in this presentation shall
be regarded as providing financial advice and you acknowledge that the content on this presentation is not
suitable for this purpose. Neither QUALCO S.A., or any of their directors, employees or other representatives
will be liable for damages arising out of or in connection with the use of this presentation. This is a
comprehensive limitation of liability that applies to all damages of any kind, including (without limitation)
compensatory, direct, indirect or consequential damages, loss of data, income or profit, loss of or damage to
property and claims of third parties. All material in this presentation is information of a general nature and
does not address the circumstances of any particular individual or entity. Nothing in this presentation
constitutes professional and/or financial advice nor does any information in this presentation constitute a
comprehensive or complete statement of the matters discussed or the law relating thereto. Information in this
presentation may not be accurate or current. In particular (but without limitation) information may be
rendered inaccurate by changes in applicable laws and other regulations. No action should be taken or omitted
to be taken in reliance upon information in this presentation.

t: +30 210 6198903 e: info@qualco.eu Aithrio Centre, A37

f: +30 210 6178140 u: www.qualco.eu 40, Agiou Konstantinou St.
151 24 Maroussi, Greece
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